
 

 

AGENDA 
REGULAR MEETING LA JUNTA CITY COUNCIL 

La Junta, Colorado 
November 3, 2025 

6:00 PM 
Council Chambers 
Municipal Building 

601 Colorado Avenue 
CALL TO ORDER (Mayor Ayala)  

INVOCATION (Mayor Ayala) 

PLEDGE OF ALLEGIANCE (Mayor Ayala) 

ROLL CALL (City Clerk)        
Council Members        
Ramirez (Ward 1) 
Velasquez (Ward 1) 
Johnson (Ward 2) 
Ayala (Mayor) 
Ochoa (Ward 2) 
Pantoya (Ward 3)          

Rikhof (Ward 3) 

PROCLAMATION – November 2025 is National Hospice and Palliative Care Month 

COMMUNITY RECOGNITION – Otero College Students 

CITIZEN PARTICIPATION (5-minute time limit per person) 

CONSENT AGENDA 
A. Regular Meeting Minutes October 20, 2025 

UNFINISHED BUSINESS 
A. Second Reading/AN ORDINANCE FIXING THE MILL LEVY FOR ASSESSMENT OF 

VALUATIONS FOR THE YEAR ENDING ON DECEMBER 31, 2025 (FISCAL YEAR, 2026) 

B. Second Reading/THE ANNUAL APPROPRIATION ORDINANCE: APPROPRIATING SUMS 
OF MONEYS TO DEFRAY EXPENSES AND LIABILITIES OF THE CITY OF LA JUNTA, 
COLORADO FOR THE CITY’S FISCAL YEAR BEGINNING JANUARY 1, 2026 AND 
ENDING ON DECEMBER 31, 2026 

NEW BUSINESS 
A. First Reading/AN ORDINANCE MAKING SUPPLEMENTAL APPROPRIATIONS TO THE 

INTERNAL SERVICES, WATER, AND WASTE WATER FUNDS FOR THE CALENDAR 
YEAR 2025 (Finance Director) (Action) 

B. Committee/Board Report 

C. City Manager Report 

D. Community Events/Council Report 

E. Governing Body Report 

F. ADJOURN 

 

Envision a safe, 
flourishing 
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strong 
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active stewards 
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Recognize 
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youth 
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neighborhoods 
and increase 

quality of life for 
all its residents 
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ARKANSAS VALLEY HOSPICE, INC. 

HOSPICE PROCLAMATION 
 

WHEREAS, it is the Mission of Arkansas Valley Hospice, Inc. to provide quality mind, body, and spirit patient 

centered care while supporting, serving, and educating our community about end-of-life tribulations; 

 

WHEREAS, the provision of quality hospice and palliative care reaffirms the belief in the essential dignity of 

every person, regardless of age, health, social status, citizenship, race, or religion, and that every stage of human 

life deserves to be treated with the utmost respect and care; 

 

WHEREAS, Arkansas Valley Hospice, Inc.’s team offers the highest quality services and support to patients, 

family and caregivers, facing terminal and chronic illnesses – skilled and compassionate hospice and palliative 

care professionals – including physicians, nurses, social workers, health aids, and clergy – provide 

comprehensive care focused on the wishes of patients, their family members and loves ones; 

 

WHEREAS, beyond providing physical treatment, Arkansas Valley Hospice Inc. attends to the patient’s 

emotional, spiritual and family needs, and provides family services like respite care and bereavement 

counseling; 

 

WHEREAS, Arkansas Valley Hospice, Inc. have pledged to put patients first in all of its programs – including 

hospice – ensuring a coordinated and patient-led approach to care, protecting patient choice and access to 

individualized services based on a patient’s unique care needs and wishes – increase quality of life for patients 

and family caregivers; 

 

WHEREAS, through pain management and symptom control, caregiver training and assistance, and emotional 

and spiritual support, allowing patients to live fully, up until the final moments, surrounded and supported by 

the faces of loved ones, friends, and committed caregivers; 

 

WHEREAS, every year, individuals living with terminal and chronic illnesses, their family and loved ones, 

receive care from Arkansas Valley Hospice, Inc.’s programs in the communities of La Junta, Rocky Ford, 

Fowler, Manzanola, Swink, Ordway, Olney Springs, Crowley, Sugar City, Las Animas, Arlington, Haswell, 

Cheraw, Hasty, Avondale, Boone, and Kim; 

 

WHEREAS, Arkansas Valley Hospice, Inc. is a nonprofit organization – funding from donations from our 

community members support client care which allows services to be provided at no charge for the client – 

Arkansas Valley Hospice, Inc. is the only local hospice where donation remain in our community; 

 

WHEREAS, Arkansas Valley Hospice, Inc. volunteers, assist with the needs of those living with terminal and 

chronic illnesses and that of their family and loved ones; 

 

WHEREAS, hospice and palliative care providers of Arkansas Valley Hospice, Inc. encourage all people to 

learn more about options of care and to share their wishes with family, loved ones, and their healthcare 

professionals; 

 

I, ______________________________________, proclaim November 2025 as Hospice and Palliative Care 

Month.  I call upon the citizens of La Junta, CO to join Arkansas Valley Hospice, Inc. to increase their 

understanding and awareness of hospice and palliative care, and to observe this month with appropriate 

activities and programs. 
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STATE OF COLORADO )  
COUNTY OF OTERO  ) SS 
CITY OF LA JUNTA  ) 

                                                    

CALL TO ORDER: The regular meeting of the City Council of the City of La Junta, Colorado, was called 
to order by Mayor Ayala on Monday, October 20, 2025, at 6:00 p.m. in the Council Chambers of the 
Municipal Building. 

INVOCATION:  Mayor Ayala gave the invocation. 

PLEDGE OF ALLEGIANCE:  Mayor Ayala led everyone in the Pledge of Allegiance. 

ROLL CALL: The following Council Members were present: 

Damon Ramirez, Ward 1 
Paul Velasquez, Ward 1 
Carly Johnson, Ward 2 
Joe Ayala, Mayor 
Chandra Ochoa, Ward 2 
Lisa Pantoya, Ward 3 
Maureen Rikhof, Ward 3      

           
Absent:  none 
            
Also present: Michael Hart, City Manager 
  Melanie Scofield, City Clerk 

Elaine McIntyre, La Junta 
David Polley, La Junta 
Jennifer Hinkhouse, City of La Junta 
Brock Hinkhouse, City of La Junta 
Tammy McCann, La Junta 
Bethany Bender, La Junta 
Nancy Harrington, SECO News 
Adrian Hart, SECO News 
Bette McFarren, RF Gazette 

 

EMPLOYEE SERVICE AWARDS 
A. October 2025 

1. Brock Hinkhouse, Parks/Rec Director – 10 years. Brock started as a seasonal Assistant Pool 
Manager and Pool Manager from 2002 – 2015. On October 1, 2015 he became the Recreation 
Coordinator becoming the Director of Parks/Recreation, Cemetery, Sr. Center and Transit in 
August 1, 2019. Beginning January 1, 2025, the Industrial Park, Golf Course and Property 
Management were added. 

2. Jennifer Hinkhouse, Purchasing Director – 5 years. Jennifer worked as a seasonal Pool 
Concession Stand Manger in 2012 then became the Purchasing Director on October 19, 2020. 

CITIZEN PARTICIPATION (5-minute time limit per person):  
1. Bethany Bender, Otero College: International Food Night will be held November 7th. Doors will open 

at 6:00 p.m. and dinner will be served at 7:00 p.m. Tickets are $45.00 for single and $80.00 for a 
couple. 
 

 

 

Subject to approval at the 
November 3, 2025  

City Council Meeting 
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CONSENT AGENDA 
A. Regular Meeting Minutes October 6, 2025 

B. Application for Renewal of a Retail Liquor Store License by J & S Liquor LLC, d/b/a J & S 
Liquor Store, 420 E. 1st Street 

C. Application for Renewal of a Retail Liquor Store License by Punjabi 4 Corp., d/b/a Big D’s 
Liquor Mart, 26730 W. US Hwy 50 

D. Application for a Special Events Permit by Our Lady of Guadalupe/St. Patrick Parish, Delbert 
DeLeon, Parish Administrator. The event is their Annual Winter Festival to be held December 
13, 2025 from 11:00 a.m. to 11:00 p.m. at the Church Parish Hall 

MOTION TO APPROVE THE OCTOBER 20, 2025 CONSENT AGENDA: Ochoa 

SECOND: Velasquez 

DISCUSSION: There was no discussion 

VOTE: The motion carried 7-0  

UNFINISHED BUSINESS 
A. Second Reading/AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LA JUNTA 

AMENDING TITLE 17 OF THE MUNICIPAL CODE REGARDING EXPEDITED REVIEW FOR 
AFFORDABLE HOUSING PROJECTS. The ordinance was introduced by title only, there being 
copies available to those in attendance.  

MOTION TO PASS THE ORDINANCE ON SECOND READING: Ochoa 

SECOND: Rikhof 

DISCUSSION: There was no discussion 

VOTE: The motion carried 7-0 

B. Second Reading/AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LA JUNTA 
AMENDING TITLE 17 OF THE MUNICIPAL CODE REGARDING SIGN STANDARDS. The 
ordinance was introduced by title only, there being copies available to those in attendance. 

MOTION TO PASS THE ORDINANCE ON SECOND READING WITH THE AMENDMENT OF 
SECTION 17.10.040, TYPES OF SIGNS, UNDER LETTER “A”, TO BE ADJUSTED TO SEVEN (7) 
FEET ABOVE GRADE: Ramirez 

SECOND: Pantoya 

DISCUSSION: There was no discussion 

VOTE: The motion carried 7-0 

NEW BUSINESS 
A. Approval of the 2026 Proposed Budget 

1. A Resolution Approving the 2026 Proposed Budget. Resolution No. R-12-2025 was 
presented for the council’s consideration. 

MOTION TO ADOPT RESOLUTION NO. R-12-2025: Rikhof 

SECOND: Ramirez 

DISCUSSION: There were concerns regarding police officers and whether the focus should be 
on retention or on the number of officers. Also, it was questioned why the general expense line 
item for miscellaneous was increased considerably from last year. It was discussed that the 
expense for AirMed comes out of the budget line and the budgeted amount for 2025 was not 
enough so it was increased for 2026. 

VOTE: The motion carried 7-1 
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2. First Reading/AN ORDINANCE FIXING THE MILL LEVY FOR ASSESSMENT OF 
VALUATIONS FOR THE YEAR ENDING ON DECEMBER 31, 2025 (FISCAL YEAR, 2026). 
The ordinance was introduced by title only, there being copies available to those in attendance. 

MOTION TO PASS THE ORDINANCE ON FIRST READING: Rikhof 

SECOND: Johnson 

DISCUSSION: There was no discussion 

VOTE: The motion carried 7-0 

3. First Reading/THE ANNUAL APPROPRIATION ORDINANCE: APPROPRIATING SUMS OF 
MONEYS TO DEFRAY EXPENSES AND LIABILITIES OF THE CITY OF LA JUNTA, 
COLORADO FOR THE CITY’S FISCAL YEAR BEGINNING JANUARY 1, 2026 AND ENDING 
ON DECEMBER 31, 2026. The ordinance was introduced by title only, there being copies 
available to those in attendance. 

MOTION TO PASS THE ORDINANCE ON FIRST READING: Velasquez 

SECOND: Ramirez 

DISCUSSION: There was no discussion 

VOTE: The motion carried 7-0 

B. Committee/Board Reports 
1. AVRMC (Council Member Velasquez): 

• Attended a tour, presentation & luncheon that the hospital hosted last week. The tour were 
amazing and showed how robust the hospital is by offering so many different services and 
sharing what services are coming down the pike. Hopefully in November, they’ll be setting 
up a 3D imaging for detecting breast cancer earlier. The hospital is being run very well and 
the staff they have are amazing. Thank you to all those who attended. 

2. Utility Board (Council Member Velasquez): 

• The Board voted to increase the rates in the Electric and Sanitation Departments. The new 
minimum rate for the Electric Department will be $12.30 and for the Sanitation totes, it will be 
raised to $14.33 and $8.34 for an additional tote. The increase will be effective January 1, 
2026. 

3. Senior Citizens Center (Council Member Velasquez): 

• The Gem of the Month for October is Maxie Lu Carrica. She’s been involved with the Senior 
Center for quite a long time. 

4. Planning Commission (Council Member Rikhof): 

• Had discussion regarding the need for policy language around merging lots. There is lot 
splitting language in the ordinance but nothing on lot merging. 

• Discussed business licenses and what that would look like. Currently La Junta does not 
have procedures for a business license. 

• Also discussed subdivision review. It is done annually and was very thoroughly looked at last 
time around so there’s nothing hugely important with this review. 

5. Library Advisory Board (Council Member Rikhof): 

• It’s officially Friends of the Library Week and they are having their 30th anniversary at the 
Woodruff Memorial Library. They’re celebrating by having a silent auction and a candy 
guessing game.  

• The activities have started up again. Friday Fillers and Teen Activities Group. We’re looking 
for some new champions for those coming to these activities. 

• Halloween is next Friday. Stop by for a treat and show off your costume. The Library staff 
has an awesome theme costume again this year. 
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C. City Manager’s Comments 

• AVRMC: It was a great presentation and tour. The big thing is they want us to get out and 
advocate for them and be the voice for them. We need to be using the hospital. 

• Halloween: Last meeting I outlined several different Halloween things going on. Please be 
looking out for kids out trick-or-treating. 

• Board Vacancies: We have several positions open. Some boards have multiple positions. I 
encourage everyone to take a look at that list. 

• 618 Colorado Avenue: I’ve mentioned at previous meetings that we applied for some emergency 
funding through the EPA. It looks like that funding is going to be coming through for us. The only 
thing is the government is currently shut down so I don’t have a timeline for you just yet. 

D. Community Events/Council Reports 

• Inspiration Field, Monster Bash, Death by Rock’n Roll. 14th Annual Costume & Dance party to be 
held Saturday, October 25th. 

• La Junta Chamber of Commerce, on Halloween, Trick-or-Treat Street from 3:00 – 5:00 p.m. for 
all businesses participating. 

• Inspiration Field, Trunk-or-Treat on October 30th from around 3:00 – 5:00 p.m. 

• La Junta High School Jazz Band will be playing at Wild Roots Kava Co. on Friday. It is free of 
charge. 

• Lady Tigers Softball Team recognition: Marli Gonzales-Lathrom, Natalya Herrera, Ramie 
Gonzales-Lathrom, Jaisa Ramirez, Julianna Vasquez, Chloe Numez, Izzy Aragon, Kat 
Mondragon, Madalyn Tafoya, Ayanna Torres and Alyson Pounds. They are state bound and 
send off will be Thursday. 

• The High School band is going to state and their leaving on Sunday. 
 
E. Governing Body Reports 

1. Mayor Ayala: 

• Thanked Brock and Michael for the Property Management tour. There will be some more 
questions from it but it’s a good start. 

2. Council Member Lisa Pantoya: 

• Thanked the City of La Junta for cleaning up the property at 10th & Topeka Avenue. 

• Clarification on the ballot that you have to reside in the ward of the person who’s running to 
be able to have them on your ballot. 

• Also gave thanks for the sidewalk on the west side of 10th Street, near Topeka. 

3. Council Member Velasquez: 

• The west side of the train on Train Hill is looking a little worn. It could probably use some 
upkeep. 

• Wasn’t’ present for the last council meeting. I encourage citizens participation. I think that’s 
the best part of this is when a citizen can come up and exercise their constitutional right 
freely. I do have some questions for a gentleman who is present tonight. It was almost 
accusatory towards our Fire Department and to our City and I do take issue with that. To 
insinuate, or to accuse our Fire Department that it was an intentional thing. That didn’t quite 
set well with me. These fellows risk their life on almost every other call they go on. It’s a 
hazardous job. I know the gentleman that spoke has some background in firefighting. It’s a 
dangerous job and all our city employes do what they can for our city to keep the lights on, 
to keep the infrastructure going, the water going. They all go above and beyond and I just 
can’t sit up here in good conscience as a representative for the people and not say anything 
about that. So, if the gentleman would like to stay after and have a discussion with me, I’ll 
make myself available. 
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4. Council Member Johnson: 

• Would like to dive further into what Maureen was bringing up with the Police Department. I 
have also heard that they’ve lost upwards of seven people recently. So, we probably need to 
have a discussion about what’s going on with the retention in the Police Department. 

 

There being no further business, the meeting adjourned at 6:36 p.m. 
 
 
ATTEST:       CITY OF LA JUNTA 
 
 
_______________________________    ______________________________ 
Melanie R. Scofield, City Clerk     Joseph Ayala, Mayor  



 

 
ORDINANCE NO. 1685 

 
AN ORDINANCE FIXING THE MILL LEVY FOR ASSESSMENT OF 
VALUATIONS FOR THE YEAR ENDING ON DECEMBER 31, 2025. 

 (FISCAL YEAR, 2026) 
 
 

 WHEREAS, the County Assessor of Otero County, Colorado has certified 

to this City Council the 2025 assessed valuation of $40,934,881.00 as the valuation 

subject to the City taxes for the calendar year ending on December 31, 2025. 

 
NOW, THEREFORE, Be It Ordained By The City Council of the City of La Junta 

that there be and hereby is levied 3.104 mills on each dollar of said assessed valuation 

as the levy for the City of La Junta, Colorado for the calendar year ending on December 

31, 2025 to cover the corporate expenses of the City of La Junta as set forth for the City 

of La Junta Budget for the calendar year 2026.   

 
 PASSED on First Reading this 20th day of October, 2025. 
 
 ADOPTED AND APPROVED this 3rd day of November, 2025. 
 
 
 
 
       CITY OF LA JUNTA 
 
 
       _____________________________ 
       Joseph Ayala, Mayor 
 
ATTEST: 
 
 
_________________________________ 
Melanie R. Scofield, City Clerk 

 



ORDINANCE NO. 1686 
 

  THE ANNUAL APPROPRIATION ORDINANCE: 
APPROPRIATING SUMS OF MONEY TO DEFRAY EXPENSES AND 

LIABILITIES OF THE CITY OF LA JUNTA, COLORADO FOR THE 
CITY'S FISCAL YEAR BEGINNING JANUARY 1, 2026 AND ENDING ON 

DECEMBER 31, 2026. 
 
  

WHEREAS, the City Council of the City of La Junta has adopted a budget for the 

City for the fiscal year beginning January 1, 2026 and ending on December 31, 2026; and 

 

WHEREAS, the City Council shall make the proper tax levy in mills upon each 

dollar of the total assessed valuation of all taxable property within the City, such levy 

representing the amount of taxes for the City purposes necessary to enable payment 

during the City's said fiscal year of all properly authorized demands upon the treasury; 

and 

 

WHEREAS, the City Council is now desirous of making appropriations for the 

ensuing fiscal year (2026); 

 

NOW, THEREFORE, Be It Ordained by the City Council of the City of La Junta, 

Colorado: 

 
 SECTION 1.  That the sum of $18,229,900.00 is hereby appropriated for the 

City of La Junta, Colorado for the fiscal year beginning 
January 1, 2026 and ending on December 31, 2026 from the 
General Fund for the payment of operating expenses and 
capital outlay of the general government. 

 
 PASSED On First Reading this 20th day of October, 2025. 
 
 ADOPTED AND APPROVED as amended this 3rd day of November, 2025. 
 
 
       CITY OF LA JUNTA 
 
 
       _____________________________ 
ATTEST:      Joseph Ayala, Mayor 
 
 
________________________________ 
Melanie R. Scofield, City Clerk 

 



ORDINANCE NO. 1687 

AN ORDINANCE MAKING SUPPLEMENTAL 

APPROPRIATIONS TO THE INTERNAL SERVICES, WATER, & 

WASTE WATER FUNDS FOR THE CALENDAR YEAR 2025. 

 

WHEREAS, the City of La Junta has adopted a budget for the calendar year 2025; and 

WHEREAS, various funds anticipate revenues, expenses, and other changes not 

otherwise anticipated at the time of the creation of the 2025 budget; and 

NOW THEREFORE BE IT ORDAINED by the City Council of the City of La Junta as follows:  

SECTION 1. Internal Services – That an additional $82,600 be appropriated for the following 

expenditures: 

A. Expenses shall be for the following: 

1. Capital Outlay - Transportation …………………………………………….....……. $        82,600 

B. Revenues shall be for the following: 

1. Retained Earnings …………………………………………………………………………. $         82,600  

SECTION 2. Water Fund – That an additional $1,576,500 be appropriated for the following 

revenues: 

A. Expenses shall be for the following: 

1. Transfer to Fund Balance …………………………………………………….……….. $ 1,036,500 

B. Revenues shall be for the following: 

1. Other Income …………………………………………………………………………..….. $ 1,576,500 

2. Transfer from Retained Earnings ………………………………………………..… $ (   540,000) 

SECTION 3. Waste Water Fund – That an additional $1,576,500 be appropriated for the 

following expenditures: 

A. Expenses shall be for the following: 

1. Transfer to Fund Balance ………………………………………………………….… $ 262,400 

2. Capital Outlay – General Equipment (SLUDGE PRESS) ………………………. $ 756,300 

B. Revenues shall be for the following: 

1. Other Income ……………………………………………………………………………. $ 1,576,500 

2. Transfer from Retained Earnings ……………………………………………….. $ (  557,800) 

 

 

 

 

 

 



PASSED on first reading the _________ day of ________________, 2025. 

 

ADOPTED and approved as amended the ______ day of ________________, 2025. 

 

       City of La Junta 

       _________________________________ 
       By: Joseph Ayala, Mayor 
ATTEST: 

 

_________________________________________ 
Melanie Scofield, City Clerk 
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